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1. Tim Travis has been placed as a reserve officer and will begin regular training sessions for us.
Tim retired from Round Rock PD as Lieutenant and a Training Officer with them. He has already
taught some very good classes to Officers with Early and surrounding agencies.

2. Officer Taylor Fletcher was involved in a traffic collision on March 26 while running an
emergency call with lights and siren. He was responding to a house fire. Officer Fletcher entered
an intersection against a red light. Video confirms he slowed down but he didn’t see a vehicle
coming from behind a pickup and trailer. There were no injuries. The car is out of service and
awaiting repair. The accident has gone before a review board and was ruled that the cause of
the crash was with Officer Fletcher. Officer Fletcher will receive a letter of Reprimand for the
incident. Additional Emergency Driving training has begun with all officers.

3. 1 Officer complaint was filed for use of force. This was presented to the review Board. The board
found no policy violation and cleared the officer of any wrong doing.

4. Officers assisted BCSO and Fire units in evacuations and road blocking during the wildfires.

5. New radio system continues to prove itself valuable. Minor bugs still being tweaked but all is
good.

6. Department Stats

a. Case Reports - 154
i. Burglary of Building 2
ii. Burglary of Habitation 1
iii. Burglary of Vehicle 2
iv. Theft 1
b. Traffic contacts 494
c. Calls for Service 781 9 calls per day
d. Accidents 46
e. Arrest- 46
i. DWI's 6
ii. Drug Arrest 7

7. Code Enforcement Officer
a. Officer Fabbiani has spent many hours going through current ordinances that need
updating. He is about to complete Section 5 which deals with dogs at large, Rabies and
various animals in the city. This has required many hours of reconstructing the
ordinance along with numerous meetings..
b. Beginning to work on Chapter 11 ordinances — Health and Sanitation
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c. Officer Fabbiani has competed his training as code enforcement officer and is currently
fulfilling the requirements of being shadowed by former code officer Jeremy Essrey.

Currently has 52 open cases and 6 abated. No new cases during this time period.
Officer Fabbiani has arranged with a church group who wants to help some of the cases
that struggle to complete there requirements, however a couple of the parties involved
refuse to allow the church to help.

8. TRAINING
a. Supervisors have attended additional training for their duties.
b. Officers have completed several online classes including emergency driving and use of
force.



