
EARLY POLICE DEPARTMENT 
COUNCIL REPORT 

1st QUARTER 
 

 

 

1. Drone policy created and submitted to tcole – HB-1758 requires all law enforcement that may 

use a drone to have a policy regulating the use to comply with all FAA rules and all use of force 

policies and regulations. The policy was copied from IACP (International Association of Chief’s 

Police) and adopted. All policies are due January 1st 2022. Early PD policy was submitted on 

December 13th, 2021.  

2. Racial Profiling reports – Code of Criminal Procedure article 2.131 – 2.138 requires an agency 

that conducts traffic stops to submit a racial profiling report to TCOLE to be published for public 

review. The report must include an online questionnaire provided by tcole, a PDF with a 

comparative analysis of its motor vehicle stops compared to gender and ethnic population of 

our area. We must also provide a statement if any racial profiling complaints were made against 

the agency and list the complaints and resolutions. The EPD did not have any racial profiling 

complaints during 2021.  

3. The Emergency Response vehicle purchased through a grant from WCTCOG has been purchased. 

The vehicle is currently being upfitted with equipment and should be in full service soon.  

4. The CID vehicle that was ordered is currently in the shop being upfitted and should arrive soon.  

5. Early PD continues to participate in the STEP program each month. STEP is where TxDot pays the 

officers overtime to work traffic on Early Blvd and Garmon Drive. Officers are required to make 

2.5 contacts per hour. Doesn’t require tickets issued, either warning or tickets. Officers can still 

use discretion for each contact. Many times, when you see a lot of traffic stops going on it could 

be the officer’s working STEP. The regular on duty units can spend more time in neighborhoods 

when not on calls.  

 

6. STATS for 2021 

a. SEE ATTACHED SHEET  

 



EARLY POLICE DEPARTMENT 
YEARLY STATS 

 

2021  2020  2019  2018 
ARREST 

 145 107 134 107 

CASE REPORTS 
 404 451 456 310 

TRAFFIC STOPS 
 1818 1406 1766 1213 

TOTAL CALLS 
FOR 

SERVICE 
4946 4259 4492 3782 

NUMBER CALLS 
PER DAY 13.5 11.6 12.3 10.3 

ANIMAL CALLS 
 188 144 180 125 

CAR CRASHES 
 153 153 144 148 

ASSAULTS 
 25 19 19 26 

BURGLARY 
 18 25 32 30 

DOMESTIC 
DISTURBANCE 

 
75 86 66 76 

 

MOTORIST 
ASSIST/Traffic 

Hazard 
254 191 176 165 

ROBBERY 
 0 1 0 1 

 
ANIMAL 

COMPLAINTS 188 144 180 125 

THEFT/FRAUD 
 137 96 113 100 

STOLEN 
VEHICLE 

 
6 11 11 5 

MURDER 
 0 0 0 0 

DWI’s 
 29 12 17 8 

DRUG CASES 
 24 26 25 21 

SEXUAL 
OFFENSES 6 9 8 14 

COMMUNITY 
RELATIONS 207 192 140 120 
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CODE ENFORCEMENT CASES 
October 1, 2021 – January 1, 2022 

   
 NEW 

CASES 
ONGOING 

CASES 
TOTAL 
CASES 

COMPLETED 
CASES 

TOTAL 
INSPECTIONS 

# of 
CITATIONS 

   

HAZARDOUS 
CONDITIONS 0 1 4 4 4 0  

  

HIGH GRASS 
16 4 16 0 15 2  

  

INOPERABLE 
VEHICLES 2 2 2 0 2 0    

WORK 
PERFORMED 

W/OUT 
PERMIT 

0 0 1 1 1 0  

  

TRASH & 
DEBRIS 15 12 18 3 21 1  

  

TOTALS     33       19         41  8            43         3        

Approximately 15 cases where officer made contact with homeowner – Homeowner 
immediately corrected issue. No entry made 

Code Officer also assisted covering shift couple times when multiple officers were out sick. 

Officer Fabbiani is currently in Code enforcement class to obtain his certification.  
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