
CITY OF EARLY, TEXAS

FISCAL YEAR 2015-2016

ANNUAL BUDGET

THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES THAN LAST

YEAR’S BUDGET BY $57,343/ _6.4% AND OF THAT AMOUNT $11,748 IS

TAX REVENUE TO BE RAISED FROM NEW PROPERTY TO BE ADDED TO THE

ROLL THIS YEAR.

City Council Record Vote

The members of the governing body voted on the adoption of the budget as follows:

FOR: Benny Allcorn, Charles Matlock, Joel Johnson, Janice Bush, and B.J. McCullough

AGAINST: None

PRESENT and not voting: None

ABSENT: None

Tax Rate Proposed FY 2015-16 Adopted FY 2014-15

Property Tax Rate 0.514600 0.514600

Effective Rate 0.488100 0.502100

Effective M&O Tax Rate 0.343800 0.356500

Rollback Tax Rate 0.539100 0.577200

Debt Rate 0.167800 0.192200

The total amount of municipal debt obligation secured by property taxes is $3,040,000.





BUDGET SUMMARY

OCTOBER 1, 2015-SEPTEMBER 30, 2016

ESTIMATED REVENUE GENERAL WATER SEWER SANITATION DEBT PROPERTY TOTAL
FUND FUND FUND FUND SERVICE MANAGEMENT

Beginning Balance 257,200 555,000 100,000 1,000 25,000 7,500 945,700
Property Taxes 927,232 927,232
Delequent Taxes 10,000 10,000
Penalty and Interest 7,500 7,500
Sales Tax 1,125,000 1,125,000
Franchise Tax 147,000 147,000
Motel Tax 105,000 105,000
Alcoholic Beverage Tax 11,000 11,000
Beautification 1,000 1,000
Court Fines 100,000 100,000
Building Permits 5,000 5,000
Eletrical & Fire Inspection Fees 8,500 8,500
Beer and Wine Permits 1,000 1,000
Fire Department Fees 8,300 8,300
Interest Income 4,000 8,000 2,500 100 14,600
Other Income 19,250 30,000 0 0 49,250
User Fees 1,000,000 400,281 296,764 1,697,045
Taps 5,000 1,200 6,200
Plumbing Permits 2,200 2,200
Transfer To 75,000 75,000
Property Management 33,000 33,000

Debt Service 348,000 348,000

TOTAL REVENUES 2,811,982 1,598,000 506,181 297,864 373,000 40,500 5,627,527

ESTIMATED EXPENDITURES GENERAL WATER SEWER SANITATION DEBT PROPERTY TOTAL
FUND FUND FUND FUND SERVICE MANAGEMENT

Personnel 962,945 354,800 129,900 1,447,645
Supplies, Etc. 882,950 444,700 332,250 121,250 1,781,150
Capital Outlay 562,000 165,000 30,000 35,500 792,500
Transfer From 0 75,000 75,000
Property Management 33,000 33,000
Debt Service 391,500 457,250 12,250 344,700 1,205,700

TOTAL EXPENSE 2,799,395 1,496,750 374,500 286,650 344,700 33,000 5,334,995

RESERVE 12,587 101,250 131,681 11,214 28,300 7,500 292,532
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                              BUDGET PROJECTIONS

 

10 -GENERAL FUND

REVENUES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

 

PROP. TAX. CUR.YR.ASSEMT     501,147.74   860,000.00   870,000.00   927,232.00

PROP.TAX PRIOR YR COL.        10,875.96    10,000.00    15,000.00    10,000.00

PROP TAX CUR YR DELQ.              0.00         0.00         0.00         0.00

PEN & INT                      8,447.33     7,500.00     7,500.00     7,500.00

SALES TAX                  1,121,550.46 1,125,000.00 1,255,000.00 1,125,000.00

FRANCHISE TAX                147,075.06   155,000.00   147,500.00   147,000.00

MOTEL TAX                    108,490.87   100,000.00   111,500.00   105,000.00

MIXED DRINK TAX               10,666.09     9,000.00    13,500.00    11,000.00

D.R.E.A.M.S. DONATIONS           300.00       200.00       300.00       200.00

DONATIONS - MISC                   0.00         0.00         0.00         0.00

BEAUTIFICATION DONATION        1,207.99     1,500.00     1,100.00     1,000.00

COURT FINES                  124,429.82   115,000.00   100,000.00   100,000.00

COURT FINES - JURY FEES            0.00         0.00        60.00         0.00

BUILDING PERMITS               4,510.69     5,000.00    19,000.00     5,000.00

ELEC. INSP. FEES               2,580.00     2,500.00     2,200.00     3,500.00

FIRE INSPECTIONS                   0.00         0.00         0.00     5,000.00

BEER & WINE SALES PERMITS        625.00     2,000.00        60.00     1,000.00

FIRE DEPT FEES                 8,300.00     8,300.00     8,300.00     8,300.00

RENTAL INCOME                      0.00         0.00       500.00     1,500.00

TOWER LEASE INCOME                 0.00         0.00         0.00     1,200.00

INTEREST INCOME                3,233.46     7,500.00     3,850.00     4,000.00

INT INCOME BEAUTIFICATION         18.28        50.00        15.00        50.00

INT INCOME- K-9                    0.00         0.00         0.00         0.00

INT. INCOME - SEIZURE FUND       106.85         0.00        25.00         0.00

OTHER INCOME                  24,658.29    15,000.00    16,500.00    10,000.00

COLAGY                             0.00         0.00         0.00         0.00

MUN COURT TIME PAY FUND          236.00         0.00       225.00         0.00

MUN COURT BLDG SECURITY FUN    1,525.00     2,000.00     1,200.00     1,500.00

MUN COURT TECHNOLOGY FUND      2,017.00     2,000.00     1,600.00     1,500.00

SEIZURE FUNDS                  3,372.24    10,000.00         0.00     1,300.00

LAW ENF CONT ED GRANT FUN          0.00     1,000.00     1,040.00     1,000.00

GRANT INCOME                       0.00     5,000.00         0.00         0.00

TRANSFER TO                        0.00         0.00         0.00    75,000.00

LOAN FUNDS 08042003                0.00         0.00         0.00         0.00

K-9 DONATIONS                  3,200.00     4,500.00     1,000.00     1,000.00

                           ____________ ____________ ____________ ____________

***  TOTAL BUDGETED  ***   2,088,574.13 2,448,050.00 2,576,975.00 2,554,782.00

                           ============ ============ ============ ============

FUND BALANCE BROUGHT FORWARD

 

FUND BALANCE                 385,000.00   256,000.00   250,000.00   250,000.00

FUND BAL:RSRV FIRE GRANT MA   10,000.00         0.00         0.00     6,000.00

FUND BAL. BEAUTIFICATION       1,100.00     1,200.00     1,200.00     1,200.00

FUND BAL. LAND CD                  0.00         0.00         0.00         0.00

                           ____________ ____________ ____________ ____________

*** TOTAL FUND BALANCE ***   396,100.00   257,200.00   251,200.00   257,200.00

                           ============ ============ ============ ============

*** TOTAL REVENUES ***     2,484,674.13 2,705,250.00 2,828,175.00 2,811,982.00

                           ============ ============ ============ ============
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10 -GENERAL FUND

EXPENSES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

 

11-ADMINISTRATION

=================

SALARIES                     214,986.81   200,000.00   225,000.00   182,350.00

FIRE MARSHALL SALARY               0.00         0.00         0.00     6,700.00

JUDGE SALARY                  10,527.05    10,525.00    10,475.00    10,525.00

ATTORNEY SALARY               10,275.00    10,525.00    10,200.00    10,525.00

SS TAX EXP                    16,347.28    16,000.00    17,100.00    15,000.00

TEC TAX                        1,155.25     1,000.00       550.00     2,000.00

TMRS                           6,011.67     7,500.00     6,600.00     5,000.00

EMP HEALTH INS                26,038.78    27,500.00    28,000.00    25,000.00

SUPPLIES                       9,417.98    10,000.00     9,500.00    10,000.00

DUES & FEES                    4,545.64     3,500.00     3,000.00     3,500.00

GAS & OIL                      2,964.02     3,500.00     2,850.00     3,500.00

RPR & MAINT                      688.69       500.00       400.00     1,000.00

FACILITY MAINT.                3,449.96     2,500.00     2,000.00     2,500.00

TECH MAINT. FEES              12,412.60    14,000.00    25,200.00    31,300.00

TECH SUPPORT                       0.00         0.00         0.00     2,500.00

W/COMP                           798.03     1,000.00       775.00     1,100.00

GEN LIA                        8,836.15     9,000.00     9,000.00     9,000.00

TELEPHONE                      4,669.66     5,000.00     5,000.00     5,600.00

ELECTRICITY                    7,171.52     7,000.00     7,500.00     7,500.00

APP.DIST FEES                 25,005.34    24,500.00    25,000.00    27,000.00

ELECTION EXP.                  2,899.02     3,000.00         0.00     3,000.00

MUN. COURT COST               40,508.02    30,000.00    28,000.00    26,000.00

LEGAL & ACCT.                 15,762.50    15,000.00    17,000.00    15,000.00

ADVERTISING                    4,895.17     2,500.00     4,800.00     3,500.00

RETURN CHECKS                     43.70         0.00         0.00         0.00

TRAVEL                         4,107.83     5,000.00     4,000.00     5,000.00

CONT EDUCATION                 1,930.17     5,000.00     3,000.00     5,000.00

POSTAGE                            0.00         0.00         0.00     2,500.00

MISC.                          6,278.66     7,500.00     6,000.00     5,000.00

BLDG IMP                      94,197.31    35,000.00    30,000.00    70,000.00

SPECIAL PROJECTS              34,386.47    30,000.00    36,500.00    45,000.00

CODIFY ORD.                      500.00     1,500.00     1,500.00     1,500.00

FURNITURE                      3,744.54     5,000.00     5,000.00     3,000.00

OFFICE EQUIP                   8,270.71    10,000.00     7,600.00     6,000.00

VEHICLE                            0.00    25,000.00    20,675.00     6,000.00

BR. CO. CHILD WELFARE              0.00         0.00         0.00     2,000.00

BWD PUBLIC LIBRARY             3,200.00     8,200.00     5,000.00     5,000.00

BROWN CO. HUMANE SOCIETY           0.00     2,000.00     2,000.00     2,000.00

BR. CO. AMBULANCE SERV         7,916.64     8,200.00     8,000.00     9,600.00

CHAMBER OF COMMERCE          108,730.87   100,000.00   111,418.00   105,000.00

ECONOMIC DEVELOP CORP        266,834.88   250,000.00   310,000.00   276,000.00

THE ARK                            0.00         0.00         0.00     3,500.00

BEAUTIFICATION COMMISSION      1,310.63     2,000.00     1,900.00     2,000.00

BR.CO. SENIOR CITIZENS         5,000.00     5,000.00     5,000.00     5,000.00

LOCAL ORGANIZATIONS            5,500.00     8,000.00     5,500.00     2,500.00

DEBT SERVICE-MCSB             47,291.40    49,000.00    47,300.00         0.00

EOC                              817.69     2,500.00       900.00     2,500.00

DEBT SERVICE-GEN RFDG              0.00   348,000.00   348,000.00   348,000.00

GRANT MATCH RSRV                   0.00         0.00         0.00    19,000.00
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10 -GENERAL FUND

EXPENSES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

TRANSFER FROM                      0.00         0.00         0.00         0.00

TRSF TO PROP. MANG. FUND           0.00         0.00         0.00         0.00

                           ____________ ____________ ____________ ____________

***  DEPARTMENT TOTAL  *** 1,029,427.64 1,310,950.00 1,397,243.00 1,340,200.00

                           ============ ============ ============ ============

12-STREET

=========

SALARIES                      24,336.00    26,000.00    21,150.00    25,000.00

OVERTIME                         848.54       500.00     1,031.00       500.00

SS TAX EXP                     1,926.92     2,000.00     1,650.00     2,000.00

TEC TAX                          210.68       500.00       230.00       250.00

TMRS                             735.75     1,000.00       650.00       800.00

EMP HEALTH INS                 6,174.25     6,700.00     7,100.00     7,500.00

SUPPLIES                       7,760.69     4,000.00     8,103.00     8,500.00

UNIFORMS                          99.96       300.00       246.00       600.00

GAS & OIL                      8,587.58     7,000.00     5,800.00     7,000.00

EQUIP RPR & MAINT              2,247.00     2,500.00     2,500.00     2,500.00

W/COMP                         3,192.12     2,500.00     3,000.00     3,500.00

GEN LIA                        2,115.86     1,500.00     1,940.00     2,100.00

ELECTRICITY                   41,049.12    38,000.00    35,250.00    41,000.00

MISC.                              0.00     1,000.00       500.00       500.00

STREET IMP                         0.00   300,000.00   343,500.00   325,000.00

STREET SIGNS                     234.83     1,500.00     1,600.00     2,500.00

EQUIP GEN                     15,291.38    20,000.00    15,000.00    15,000.00

DEBT SRVC-MCSB (BLDG)              0.00         0.00         0.00    12,250.00

                           ____________ ____________ ____________ ____________

***  DEPARTMENT TOTAL  ***   114,810.68   415,000.00   449,250.00   456,500.00

                           ============ ============ ============ ============

13-FIRE DEPARTMENT

==================

SALARIES                           0.00         0.00    27,000.00    30,000.00

SS TAX EXP                         0.00         0.00     2,100.00     2,295.00

TEC TAX                            0.00         0.00       250.00       300.00

SUPPLIES                       2,256.76     2,000.00     2,685.00     3,000.00

EQUIP REPLACEMENT             19,310.54    20,000.00    15,000.00    15,000.00

DUES & SUBS.                     255.00     1,000.00         0.00     1,000.00

GAS & OIL                      3,589.15     3,500.00     2,600.00     3,000.00

RPR & MAINT                    3,688.98     2,000.00     2,500.00     2,000.00

FACILITY MAINT.                    0.00         0.00         0.00     2,000.00

RADIO/BEEPER EXP               1,563.96     1,750.00     1,975.00     4,000.00

W/COMP                             0.00         0.00       600.00       600.00

GEN LIA                        4,940.58     5,000.00     4,800.00     5,000.00

DISABILITY INS                 2,850.00     3,000.00     3,100.00     3,100.00

ELECTRICITY                    2,288.63     2,750.00     2,300.00     2,500.00

GAS                              411.25       750.00       500.00       750.00

FIRE FIGHTER FEES                  0.00       750.00         0.00       750.00

CONT EDUCATION                 2,672.55     3,000.00     2,700.00     3,000.00

MISC.                          1,058.56    23,000.00     1,000.00     2,800.00

EQUIP GEN                      6,281.93     6,000.00     3,000.00         0.00
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10 -GENERAL FUND

EXPENSES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

TRUCK                              0.00         0.00         0.00         0.00

DEBT SRVC-MCSB (BLDG)              0.00         0.00         0.00    12,250.00

                           ____________ ____________ ____________ ____________

***  DEPARTMENT TOTAL  ***    51,167.89    74,500.00    72,110.00    93,345.00

                           ============ ============ ============ ============

14-POLICE DEPARTMENT

====================

SALARIES                     320,380.84   330,000.00   340,000.00   348,400.00

OVERTIME                      18,621.44    25,000.00    22,000.00    25,000.00

SS TAX EXP                    25,677.90    22,500.00    27,000.00    27,000.00

TEC TAX                        1,869.62       800.00       500.00     1,000.00

TMRS                           9,911.36    14,000.00    12,500.00    10,000.00

EMP. HEALTH INS.              60,495.11    55,000.00    62,000.00    67,000.00

SUPPLIES                       8,870.99     6,000.00     6,500.00     7,500.00

UNIFORMS                       4,688.55     6,000.00     4,500.00     6,000.00

DUES & FEES                    1,308.00     1,600.00     1,500.00     1,600.00

GAS & OIL                     33,903.54    30,000.00    20,500.00    30,000.00

RPR & MAINT                    9,127.24     5,000.00     5,000.00     5,000.00

TECH MAINT. FEES              25,059.83    21,500.00    21,000.00    25,000.00

TECH SUPPORT                       0.00         0.00         0.00     4,000.00

RADIO/BEEPER EXP.                  0.00         0.00         0.00         0.00

W/COMP                         9,310.34     7,500.00     8,950.00     9,800.00

GEN LIA                        6,229.95     6,000.00     6,115.00     6,200.00

TELEPHONE                     12,444.14    11,000.00    13,000.00    11,000.00

D.R.E.A.M.S. EXPENSE           2,108.35     2,500.00     2,250.00     2,500.00

SEIZURE FUND EXP.             11,043.80     5,000.00     5,000.00     1,300.00

BLDG. SECURITY EXP.                0.00         0.00     1,450.00         0.00

COURT TECH. EXP.               1,032.57         0.00         0.00     2,000.00

CONT EDUCATION                 4,900.98     5,500.00     3,000.00     5,500.00

POSTAGE                            0.00         0.00         0.00         0.00

MISC.                          3,089.00     2,500.00     1,950.00     2,500.00

BR. CO. JAIL FEES              1,340.00     2,000.00     1,800.00     2,000.00

COLLECTION AGNCY FEES              0.00         0.00       500.00         0.00

K-9 - CITY                     2,732.01     1,000.00       500.00     1,000.00

EQUIP. GEN                    39,487.36    42,500.00    42,000.00    33,200.00

VEHICLE                       26,596.31    90,000.00    89,000.00    20,000.00

911 DISPATCH SERV             18,691.59    17,000.00    16,500.00    17,000.00

DISPATCH SERV                  5,612.00     7,000.00     5,500.00     7,000.00

                           ____________ ____________ ____________ ____________

***  DEPARTMENT TOTAL  ***   664,532.82   716,900.00   720,515.00   678,500.00

                           ============ ============ ============ ============
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10 -GENERAL FUND

EXPENSES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

15-PARKS & RECREATION

=====================

SALARIES                      57,279.10    60,000.00    60,900.00    65,000.00

OVERTIME                         784.47     1,200.00       500.00     1,200.00

SS TAX EXP                     4,395.46     3,500.00     4,650.00     5,000.00

TEC TAX                          421.68       500.00       100.00       250.00

TMRS                           1,696.51     2,000.00     1,850.00     1,700.00

EMP. HEALTH INS.              13,539.12    13,250.00    14,250.00    15,000.00

SUPPLIES                       7,515.83     5,000.00     6,800.00     7,000.00

UNIFORMS                         441.89       500.00       500.00     1,200.00

EQUIP. RPR & MAINT                 0.00         0.00         0.00     3,000.00

FACILITY MAINT.                  738.92     2,500.00     2,200.00     2,500.00

W/COMP                         1,862.06     2,000.00     2,200.00     2,200.00

ELECTRICITY                   11,422.36     7,500.00     7,000.00     7,500.00

WATER                              0.00       150.00         0.00       300.00

MISC.                            788.37       500.00     1,650.00     2,000.00

EQUIP GEN                     24,002.27    10,000.00    11,500.00    10,000.00

PARK IMP                      37,699.39    40,000.00    40,500.00   107,000.00

                           ____________ ____________ ____________ ____________

***  DEPARTMENT TOTAL  ***   162,587.43   148,600.00   154,600.00   230,850.00

                           ============ ============ ============ ============

***  TOTAL EXPENDITURES  **2,022,526.46 2,665,950.00 2,793,718.00 2,799,395.00

                           ============ ============ ============ ============

                                                     --------------------------

ESTIMATED BALANCE                                       34,457.00    12,587.00

                                                     --------------------------

*** END OF REPORT ***
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40 -GEN. RFGD 2010

REVENUES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

 

PROPERTY TAX REVENUE         341,522.76   348,000.00   348,000.00   348,000.00

DELEQUENT TAXES                6,558.36         0.00         0.00         0.00

PEN & INT                      5,520.94         0.00         0.00         0.00

INTEREST INCOME                  792.79         0.00         0.00         0.00

OTHER INCOME                       0.00         0.00         0.00         0.00

                           ____________ ____________ ____________ ____________

***  TOTAL BUDGETED  ***     354,394.85   348,000.00   348,000.00   348,000.00

                           ============ ============ ============ ============

FUND BALANCE BROUGHT FORWARD

 

FUND BALANCE                   5,200.00     8,000.00    25,000.00    25,000.00

                           ____________ ____________ ____________ ____________

*** TOTAL FUND BALANCE ***     5,200.00     8,000.00    25,000.00    25,000.00

                           ============ ============ ============ ============

*** TOTAL REVENUES ***       359,594.85   356,000.00   373,000.00   373,000.00

                           ============ ============ ============ ============
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40 -GEN. RFGD 2010

EXPENSES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

 

41-SEWER BOND

=============

MISC EXP                           0.00         0.00         0.00         0.00

CO'S PRINCIPLE 2010 RFDG BO  225,000.00   230,000.00   230,000.00   235,000.00

CO'S INT EXP. 2010 RFDG BON  122,437.50   115,615.00   115,615.00   108,700.00

CO'S FEES  2010 RFDG BONDS       591.25       600.00       800.00     1,000.00

                           ____________ ____________ ____________ ____________

***  DEPARTMENT TOTAL  ***   348,028.75   346,215.00   346,415.00   344,700.00

                           ============ ============ ============ ============

***  TOTAL EXPENDITURES  **  348,028.75   346,215.00   346,415.00   344,700.00

                           ============ ============ ============ ============

                                                     --------------------------

ESTIMATED BALANCE                                       26,585.00    28,300.00

                                                     --------------------------

*** END OF REPORT ***



 

                           C I T Y   O F   E A R L Y                 PAGE:    1

                              BUDGET PROJECTIONS

 

50 -WATER FUND

REVENUES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

 

WATER SALES                1,183,794.76   900,000.00 1,010,000.00 1,000,000.00

TAPS                           6,000.00     5,000.00     8,000.00     5,000.00

INTEREST INCOME               20,932.92    12,000.00     8,000.00     8,000.00

OTHER INCOME                  35,668.14    30,000.00    31,000.00    30,000.00

TRANSFER TO                        0.00         0.00         0.00         0.00

                           ____________ ____________ ____________ ____________

***  TOTAL BUDGETED  ***   1,246,395.82   947,000.00 1,057,000.00 1,043,000.00

                           ============ ============ ============ ============

FUND BALANCE BROUGHT FORWARD

 

EARNINGS CURRENT YEAR              0.00         0.00         0.00         0.00

RETAINED EARNINGS-RESTRICTE        0.00         0.00         0.00         0.00

FUND BALANCE                 130,310.00   450,000.00   555,000.00   555,000.00

RESERVE EQUIP. PURCHASE            0.00         0.00         0.00         0.00

                           ____________ ____________ ____________ ____________

*** TOTAL FUND BALANCE ***   130,310.00   450,000.00   555,000.00   555,000.00

                           ============ ============ ============ ============

*** TOTAL REVENUES ***     1,376,705.82 1,397,000.00 1,612,000.00 1,598,000.00

                           ============ ============ ============ ============
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                              BUDGET PROJECTIONS

 

50 -WATER FUND

EXPENSES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

 

51-WATER DEPARTMENT

===================

WATER PURCHASE               202,865.44   300,000.00   250,400.00   250,000.00

ELECTRICITY                   37,029.62    20,000.00    33,700.00    25,000.00

DEPRECIATION                       0.00         0.00         0.00         0.00

SALARIES                     185,621.67   165,000.00   190,000.00   243,000.00

OVERTIME                      18,133.89    20,000.00    17,500.00    20,000.00

SS TAX EXP                    15,554.90    17,000.00    16,100.00    20,200.00

TEC TAX                        1,288.38     1,500.00       600.00     1,000.00

TMRS                           5,312.79     7,500.00     6,000.00     6,600.00

EMP. HEALTH INS               29,379.16    40,000.00    35,000.00    45,000.00

SUPPLIES                      64,095.35    20,000.00    40,000.00    40,000.00

UNIFORMS                       1,403.98     2,500.00     1,250.00     3,000.00

DUES & FEES                    6,495.87     8,500.00     7,500.00     8,500.00

GAS & OIL                     11,542.29     8,000.00     8,300.00     9,000.00

RPR & MAINT                    7,887.19     3,000.00     4,500.00     5,000.00

FACILITY MAINT.                    0.00         0.00         0.00     7,750.00

EQUIP EXP.                     4,251.73     5,000.00     3,500.00     5,000.00

TECH MAINT. FEES              13,270.64    15,000.00    12,800.00    19,000.00

SYSTEM RPR                    13,400.30    20,000.00    18,500.00    20,000.00

TECH SUPPORT                       0.00         0.00         0.00       500.00

W/COMP                         5,852.25     6,000.00     6,150.00     6,500.00

GEN LIA                        6,492.09     6,500.00     5,850.00     6,500.00

TELEPHONE                      4,016.59     4,000.00     3,700.00     6,500.00

GAS                                0.00       750.00       125.00       750.00

BAD DEBTS                      1,930.34         0.00     5,520.00         0.00

LEGAL & ACCT                       0.00         0.00         0.00     2,000.00

ADVERTISING                        0.00       500.00         0.00       500.00

RETURN CHECKS             (      200.69)        0.00         0.00         0.00

CONT. EDUCATION                2,433.70     1,500.00     2,125.00     3,000.00

POSTAGE                            0.00         0.00         0.00     5,200.00

MISC                           5,779.77     4,500.00     6,000.00     1,000.00

EQUIP GEN                     12,915.17    15,000.00    12,750.00    24,000.00

SYSTEM IMPROVEMENTS            2,800.00   105,000.00   100,000.00   165,000.00

VEHICLE                            0.00   100,000.00   137,360.00    15,000.00

DEBT SERVICE-MCSB (BUILDING        0.00         0.00         0.00    12,250.00

TRANSFER FROM                      0.00         0.00         0.00    75,000.00

CO'S PRINCIPLE  SERIES 2009        0.00   140,000.00   150,000.00   155,000.00

CO'S INT.  2009              300,255.00   310,000.00   295,500.00   290,000.00

CO'S FEES  2009                  400.00     1,000.00         0.00         0.00

                           ____________ ____________ ____________ ____________

***  DEPARTMENT TOTAL  ***   960,207.42 1,347,750.00 1,370,730.00 1,496,750.00

                           ============ ============ ============ ============
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                              BUDGET PROJECTIONS

 

50 -WATER FUND

EXPENSES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

***  TOTAL EXPENDITURES  **  960,207.42 1,347,750.00 1,370,730.00 1,496,750.00

                           ============ ============ ============ ============

                                                     --------------------------

ESTIMATED BALANCE                                      241,270.00   101,250.00

                                                     --------------------------

*** END OF REPORT ***
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                              BUDGET PROJECTIONS

 

60 -SEWER FUND

REVENUES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

 

SEWER SALES                  356,388.33   400,000.00   350,500.00   400,281.00

TAPS                           2,600.00     1,200.00     2,400.00     1,200.00

PLUMBING PERMITS               5,200.00     2,200.00     4,000.00     2,200.00

INTEREST-BANK/TEXAS                0.00         0.00         0.00         0.00

INTEREST INCOME                  730.24     2,500.00       700.00     2,500.00

OTHER INCOME                       0.00       100.00         0.00         0.00

FLOOD GRANT FEMA                   0.00         0.00         0.00         0.00

TRANSFER TO                        0.00         0.00         0.00         0.00

                           ____________ ____________ ____________ ____________

***  TOTAL BUDGETED  ***     364,918.57   406,000.00   357,600.00   406,181.00

                           ============ ============ ============ ============

FUND BALANCE BROUGHT FORWARD

 

RETAINED EARNINGS                  0.00         0.00         0.00         0.00

RETAINED EARNINGS-RESTRICTE        0.00         0.00         0.00         0.00

FUND BALANCE                  35,000.00    40,000.00   100,000.00   100,000.00

                           ____________ ____________ ____________ ____________

*** TOTAL FUND BALANCE ***    35,000.00    40,000.00   100,000.00   100,000.00

                           ============ ============ ============ ============

*** TOTAL REVENUES ***       399,918.57   446,000.00   457,600.00   506,181.00

                           ============ ============ ============ ============
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                              BUDGET PROJECTIONS

 

60 -SEWER FUND

EXPENSES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

 

61-SEWER DEPARTMENT

===================

BWD SEWER SYSTEM             288,483.58   300,000.00   250,000.00   300,000.00

ELECTRICITY                      619.05     2,000.00       550.00       750.00

DEPRECIATION                       0.00         0.00         0.00         0.00

SALARIES                           0.00         0.00         0.00         0.00

OVERTIME                           0.00         0.00         0.00         0.00

SS TAX EXP                         0.00         0.00         0.00         0.00

TEC TAX                            0.00         0.00         0.00         0.00

TMRS                               0.00         0.00         0.00         0.00

EMP HEALTH INS.                    0.00         0.00         0.00         0.00

SUPPLIES                       5,343.20     5,500.00     5,400.00     5,500.00

UNIFORMS                           0.00         0.00         0.00         0.00

DUES & FEES                        0.00         0.00         0.00         0.00

GAS & OIL                      6,414.79     4,500.00     4,300.00     4,500.00

RPR & MAINT                    3,018.22     1,000.00       250.00     1,000.00

EQUIP RPR & MAINT              6,845.53     2,000.00     2,800.00     3,000.00

SYSTEM RPR                     3,716.18     2,000.00     2,000.00     5,000.00

W/COMP                             0.00         0.00         0.00         0.00

GEN LIABILITY                    790.52     1,000.00       900.00     1,000.00

BAD DEBTS                        792.36         0.00         0.00         0.00

LEGAL & ACCT                       0.00         0.00         0.00         0.00

RETURN CHECKS                      0.00         0.00         0.00         0.00

MISC                              56.66         0.00         0.00       500.00

FLOOD DAMANGE FEMA                 0.00         0.00         0.00         0.00

EQUIP GEN                     15,101.24    10,000.00    10,700.00    11,000.00

SEWER SYS. IMP                22,124.43    20,000.00    21,500.00    30,000.00

DEBT SERVICE-MCSB (BUILDING        0.00         0.00         0.00    12,250.00

TRANSFER FROM                      0.00         0.00         0.00         0.00

CO'S PRINCIPAL  2015               0.00         0.00         0.00         0.00

CO'S INT. 2015                     0.00         0.00         0.00         0.00

CO'S FEES 2015                     0.00         0.00         0.00         0.00

                           ____________ ____________ ____________ ____________

***  DEPARTMENT TOTAL  ***   353,305.76   348,000.00   298,400.00   374,500.00

                           ============ ============ ============ ============

***  TOTAL EXPENDITURES  **  353,305.76   348,000.00   298,400.00   374,500.00

                           ============ ============ ============ ============

                                                     --------------------------

ESTIMATED BALANCE                                      159,200.00   131,681.00

                                                     --------------------------

*** END OF REPORT ***
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                              BUDGET PROJECTIONS

 

70 -SANITATION FUND

REVENUES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

 

SANITATION SERVICE           277,614.12   288,000.00   281,200.00   296,764.00

LG. DUMPSTER REVENUE               0.00         0.00         0.00         0.00

INTEREST INCOME                   80.52       750.00        40.00       100.00

OTHER INCOME                     107.72       500.00       135.00         0.00

TRANSFER TO                        0.00         0.00         0.00         0.00

                           ____________ ____________ ____________ ____________

***  TOTAL BUDGETED  ***     277,802.36   289,250.00   281,375.00   296,864.00

                           ============ ============ ============ ============

FUND BALANCE BROUGHT FORWARD

 

RETAINED EARNINGS                  0.00         0.00         0.00         0.00

RES FOR TRUCK PURCHASE        93,600.00    71,450.00         0.00         0.00

FUND BALANCE                  38,780.00    77,700.00     1,000.00     1,000.00

                           ____________ ____________ ____________ ____________

*** TOTAL FUND BALANCE ***   132,380.00   149,150.00     1,000.00     1,000.00

                           ============ ============ ============ ============

*** TOTAL REVENUES ***       410,182.36   438,400.00   282,375.00   297,864.00

                           ============ ============ ============ ============
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                              BUDGET PROJECTIONS

 

70 -SANITATION FUND

EXPENSES

                                 ACTUAL       BUDGET    ESTIMATED     PROPOSED

ACCOUNT NAME                  2013-2014    2014-2015    2014-2015    2015-2016

------------------------------------------------------------------------------

 

71-SANITATION DEPARTMENT

========================

DUMP GROUND FEE               77,614.68    83,500.00    84,200.00    85,000.00

DEPRECIATION                       0.00         0.00         0.00         0.00

SALARIES                      71,904.23    80,500.00    80,500.00    87,200.00

OVERTIME                         554.38     1,000.00       500.00     1,000.00

SS TAX EXP                     5,493.66     6,000.00     6,000.00     6,800.00

TEC TAX                          621.00       800.00       200.00       300.00

TMRS                           2,118.32     5,000.00     2,500.00     2,200.00

EMP HEALTH INS                20,353.08    21,000.00    21,400.00    22,500.00

SUPPLIES                          55.85     1,000.00       860.00     1,000.00

UNIFORMS                         572.86       600.00       685.00     1,800.00

GAS & OIL                     26,074.51    20,000.00    17,500.00    20,000.00

RPR & MAINT                    6,302.36     3,000.00     6,524.00     5,000.00

EQUIP RPR & MAINT              3,828.00     5,000.00     5,000.00     5,000.00

W/COMP                         5,586.20     5,000.00     5,365.00     5,900.00

GEN LIABILITY                  2,274.35     4,000.00     2,200.00     2,200.00

LG. DUMPSTER FEES                  0.00         0.00         0.00         0.00

BAD DEBTS                        788.11         0.00     1,692.00         0.00

RETURN CHECKS                      0.00         0.00         0.00         0.00

MISC.                              0.00       500.00       100.00       250.00

EQUIP GEN                      4,170.00     7,500.00     4,500.00     5,000.00

TRUCK                         38,603.40    39,000.00    39,000.00    35,500.00

TRANSFER FROM                      0.00         0.00         0.00         0.00

                           ____________ ____________ ____________ ____________

***  DEPARTMENT TOTAL  ***   266,914.99   283,400.00   278,726.00   286,650.00

                           ============ ============ ============ ============

***  TOTAL EXPENDITURES  **  266,914.99   283,400.00   278,726.00   286,650.00

                           ============ ============ ============ ============

                                                     --------------------------

ESTIMATED BALANCE                                        3,649.00    11,214.00

                                                     --------------------------

*** END OF REPORT ***
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