
CITY OF

P.O. BOX 3100 • PHONE 325-643-5451 
EARLY, TEXAS 76803

CITY OF EARLY
COUNCIL MEETING

TUESDAY SEPTEMBER 22, 2015 6:00 PM

AGENDA

A. Call to order, Invocation, Pledge of Allegiance

B. Consideration of the minutes of regular meeting held on September 08, 2015

C. PUBLIC HEARING – 2015/2016 FISCAL YEAR BUDGET

D. Citizen’s comments.  (Citizens are invited to speak to the Council on any topic not already 

on the agenda.  No Council action may be taken)

E. Reports (No Council action may be taken)

1. National Night Out. By: Chief Mercer

2. EDC Annual Report. By: Shawn Russell

F. Matters of New Business

1. Consideration of Ordinances: By: Tony Aaron

a. Adopting FY 2015/2016 Budget
b. Setting Tax Rate for 2015/2016
c. Amending Sewer Rates
d. Amending Sanitation Rates

2. Consider appointing three (3) board member to Planning and Zoning Commission. By: 

Larry McConn

G. Executive Session in accordance with the provisions of Chapter 551, Texas Government 
Code:
1. Personnel matters, Section 551.073, conduct annual City Administrator evaluation.

H. Reconvene into Open Session and consider action, if any, on items discussed in Executive 
Session.

I. Announcements

J. Adjourn/Recess


