
CITY OF

P.O. BOX 3100 • PHONE 325-643-5451 
EARLY, TEXAS 76803

COUNCIL MEETING
TUESDAY MARCH 10, 2015 6:00 PM

AGENDA

A.Call to order, Invocation, Pledge of Allegiance

B.Consideration of the minutes of regular meeting held on February 10, 2015

C.Citizen’s comments.  (Citizens are invited to speak to the Council on any topic not already on 

the agenda.  No Council action may be taken)

D.Reports (No Council action may be taken)

1. New Sanitation schedule update. By: Tony Aaron

2. Beautification Commission.  By: Tony Aaron

E.Matters of New Business

1. Mayor Mangrum to read proclamation for National Work Zone Awareness Week.

2. Consider recommendation of Planning and Zoning Commission for final plat approval 
of single-family residential development, Bluebonnet Acres, on Bluebonnet Drive.  By: 

Larry McConn

3. Discussion and consideration to enter into contract with a private attorney/agency to 
provide services for collection of unpaid court fines, fees and associated costs.  By: David 

Mercer

4. Consider a resolution, 2014-R04, to impose additional fee for collection costs on fines 
and fees.  By: David Mercer

5. Discuss and consider establishing a Parks and Recreation Committee and appointment 
of City representative for the committee.  By: Tony Aaron

6. Discuss and consider pursuing a Transportation Alternative Program (TAP) Grant from 
the Texas Department of Transportation for a sidewalk project that will connect 
existing apartments and residential areas to schools, employment, shopping, 
recreation, and public transportation.   By: Tony Aaron

7. Review and consider for approval the City of Early Investment Policy and Strategy as 
adopted by Ordinance 2005-21, December 13, 2005.  By: Tony Aaron

8. Consider adopting an ordinance, 2015-04, cancelling the General Election for May 9, 
2015 and declaring the unopposed candidates elected.  By: Mayor Bob Mangrum

F.Executive Session in accordance with the provisions of Chapter 551, Texas Government Code.*
G.Reconvene into Open Session and consider action, if any, on items discussed in Executive 

Session.

H.Announcements

I.Adjourn/Recess

*The City Council for the City of Early reserves the right to adjourn into executive session at any time during the 
course of this meeting to discuss any matters listed above, as authorized by Texas Government Code Sections: 
551.071 (Consultation with Attorney), 551-072 (Deliberations about Real Property), 551.073 (Deliberations 
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 
551.086 (Economic Development).


